264

JENNINGS COUNTY COMMISSIONE/COUNCIL WORK SESSION
February 10, 2025, 5:30 P.M.
Annex Building

Tina Ellis, Mike Gerth, Gene Rudicel, Jerry Lamb, Dave Cheatham, Mandy Creech, Dave Woodall,
Shane Boswell, Charlie St. John, and Matt Sporleder are present.

Tina Ellis discusses the guidelines for a work session. In a work session, no one from the floor can
speak. There will be no motions, and no voting on anything. This is a work session between the
Council and Commissioners to discuss a few issues. Alex Zimmerman is in attendance to direct
council/commissioners if needed.

Tina opens the meeting with the pledge of allegiance, and immediately following Dave C. goes into
prayer.

Tina asks Alex if he has any update on the bill concerning property taxes. Alex said that it will be in
committee tOmOrrow.

Tina and Matt discussed the comp time hours. Matt states that all the comp time listed is an
estimated $200,000.00. Matt says the comp time is a huge problem and is out of control. Matt
would like to do away with all the comp time. Council and Commissioners discuss paying some of
the time out and requiring employees to use the remaining comp time. Over-time accounts will need
to be added to the budget next year to compensate for no comp time.

The commissioner will work on policy changes/updates and report back to the council on what was

decided.
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